
 

BOARD MEETING 

04/12/2021 [07:00 PM-08:00 PM] 

BOARD MEETING ZOOM 

1.  PLEDGE OF ALLEGIANCE 
  

  Mr. Karl began the meeting at 7:00 pm with the pledge to the flag.  

2.  ROLL CALL 
  

  

Members in attendance included Steve Karl (President), Randy Gale (Vice President), Melanie Gurgiolo, Laurie 
Kennedy, Greg Lamay, Bob, Latham, Geoffrey McInroy, Neil Connelly, Gareth Pahowka (Solicitor), Dan Serfass 
(Superintendent), and Tina Darchicourt (Secretary).  

Art Pursel Jr. was absent.  

 

A list of community members in attendance is attached. 

 

Mr. Karl announced that there would be an executive session following the board meeting  to discuss a peronnel 
matter and it will be a separate call. 

3.  AGENDA APPROVALS 
  

  Minutes 

a.  APPROVAL OF THE AGENDA 
  

  Mr. Gale made a motion, seconded by Mr. Lamay to approve the Agenda. The motion passed unanimously.  

b.  MINUTES FROM PREVIOUS MEETINGS 
  

  
Mr. Gale made a motion, seconded by Mr. Lamay to approve the Minutes from Previous Meetings. The motion 
passed unanimously. 

c.  BILLS LIST 
  

  Mr. Gale made a motion, seconded by Mr. Lamay to approve the Bills List. The motion passed unanimously. 

d.  TREASURER'S REPORT 
  

  
Mr. Gale made a motion, seconded by Mr. Lamay to approve the Treasurer’s Report. The motion passed 
unanimously. 

4.  REPORT OF OFFICERS AND OTHERS 
  

  Minutes 

a.  PRESIDENT 



2 of 8 

  

  
Mr. Karl welcomed Mr. Serfass as the new superintendent. And he thanked Dr. Sanker for her help and service 
during a challenging time.  

b.  SECRETARY 
  

  No report 

c.  SOLICITOR 
  

  
Mr. Pahowka invited the board members to the annual school law update on April 29 at 6:00 pm. This year it is 
virtual and he hopes they can join.   

d.  SUPERINTENDENT 
  

  

Superintendent Serfass reported: 
 
As I completed my first full week as your Superintendent last Friday I want to express my sincere appreciation for 
the opportunity to serve the Camp Hill community and students.  
 
As you know, today was our first day back with in-person learning while also offering the full remote option as well.  
 
The percentage of students who participated in-person K-12 is 79%. 
The percentage of students who chose the remote option K-12 is 19%. 
Those percentages were consistent K-8, while the high school percentages being a bit higher that K-8 for remote 
learners and somewhat lower than K-8 percentages for in-person.  
 
Feedback that I received this afternoon from each of the principals was that today went very well, for both in-
person and remote learning. Our in-person students were happy to be back with their teachers and classmates and 
were extremely compliant regarding adherence to the masking and other mitigation efforts.  
 
All indications are that remote learning is going well also.  
 
The recent professional learning days for our faculty proved extremely beneficial in preparation for the transition 
to this educational model. We employed CAIU professional developers for faculty training on HyFlex instruction, 
best practices with Schoology, Google Applications, Flip Grid, and other innovative promising practices.   
 
As we begin our fourth marking period several events and noteworthy items are included in the principals’ reports, 
including status of our spring sports teams, reports @ virtual field trips, and professional development as it relates 
to social-emotional awareness, among others. 
 
Kindergarten registration for the class of 2034 is well underway and the number of enrollees is consistent with 
previous years at this point in time.  
 

Percentage of faculty and staff who have been vaccinated is 88%. 
 
Finally, Mr. Chad Gallaher reports that this past weekend’s Camp Canadensis chicken BBQ fundraiser was extremely 
successful. Thanks to all who put this event together and to those folks who supported it. 

5.  COMMENTS FROM CITIZENS 
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Dana Little, 805 Conodoguinet Drive, thanked the staff for allowing the students to have an in person musical, 
which is next weekend at the Pollock Center. A lot of the kids in the musical are going remote to make sure the 
show goes on.   

 

Beth Zangle, 111 S. 27th Street, thanked the Finance Committee for their efforts in looking at support staff wages 
and making it a priority. She thanks all the support staff that have continued to work professionally and admirably 
each and every day of this school year. 

6.  REPORT OF COMMITTEES 
  

  Minutes 

a.  AD HOC - EARL BESCH PROJECT 
  

  

Mr. Lamay reported that the committee met March 29th and reviewed the preliminary proposed project budget 
based on a steel building. They received a quote for construction that doesn't include any earth or foundation 
work. The cost would be $124,000 for the project. Determining who was going to pay for it was part of the 
conversation. There is a memorandum of understanding (MOU) in circulation that Earl Besch and the Lion 
Foundation would absorb the cost of construction and any professional design. The school district would bare non-
direct costs of administering the bid process. The MOU will circulate between the Ad Hoc Committee, Lion 
Foundation, and Earl Besch volunteers before coming to the board for review and approval.  

 

Mr. Latham asked if the anticipated operating costs of the building would be covered by the Lion Foundation and 
would the school district have any liability. Mr. Lamay answered that presumably it would be paid for by the Lion 
Foundation and the school district’s costs would just be the time spent by the Director of Building and Grounds and 
the Business Manager.   

 

Mr. Karl added that there would be an agreement between the school district, Lion Foundation and Earl Besch 
volunteers that will cover all the issues of cost and responsibilities.   

b.  ATHLETIC - MR. GALE 
  

  

Mr. Gale reported that the Athletic Committee met on March 25th. They spoke about the results of winter sports 
and the fact that they were happy to be able to have them. The Spring sports season started on March 8th. On 
February 17th, Trinity emailed about terminating the lacrosse co-op because they now have enough players without 
the co-op. Their enrollment has increased due to COVID. The nine students currently on the team, three of which 
are seniors, will be grandfathered in. Harrisburg Academy is interested in co-ops in multiple sports. There was a 
brief discussion on another co-op agreement but there is nothing definite at this time. The athletic budget is on 
track. The athletic training contract expired and we have received three proposals for review, OIP, OSS, and CPRS. 
They will be reviewed and evaluated by the Budget and Finance Committee. 

 

Mr. Lamay shared that our wrestling coach received a sportsmanship award and the athletes represented Camp Hill 
very well.   

 

Mr. Gale added that the athletes are specifically mentioned in the Athletic Committee minutes.  

c.  BUDGET AND FINANCE/PERSONNEL - MR. PURSEL 
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Mr. Latham reported that the committee met April 6 and the minutes are attached. They received bids for athletic 
trainer services. The bottom line is that the OSS bid is considerably lower than the other bids. The community and 
the school district are happy with the services by Lisa Simpson, but the budget means we are recommending 
another.  

  

The committee discussed the ESSER funds which is a considerable amount of money. They are working on creative 
ways to use the money. The funds have to be expended by September 2024, so they are not in perpetuity.  

 

The committee reviewed the historic inequities and proposed adjustments to 32 support staff and the committee 
supports this as a priority.  

 

They looked at EIT collections and it’s showing a surplus year over year of about $48,000.  

d.  BUILDINGS AND GROUNDS - MR. LAMAY 
  

  

Mr. Latham reported that Ms. Chippo presented the preliminary budget. There was some concern about the door 
frame change order and that might have been from a design error. The committee agreed to hold those 
negotiations until the end of the contract and clean them up all at once.  

  

Mr. Gale added that the main discussion was the change orders and some items for which we should receive a 
credit, such as getting fewer tack board and unneeded fencing. The net impact would be slightly under $12,000.  

e.  COMMUNITY ENGAGEMENT/GOVERNMENTAL RELATIONS - MRS. KENNEDY 
  

  No report 

f.  CURRICULUM AND EXTRACURRICULAR ACTIVITIES - MRS. GURGIOLO 
  

  

Mr. Connelly reported that the committee met twice in the last month. They went over the learning models that 
went into effect today and talked about professional learning days. Because of enrollment, Hoover will no longer 
need to hire a kindergarten teacher. We will do the online version of PSSA testing and the students can use their 
Chromebooks. This testing will take place in the school buildings. PDE will not be gathering accountability data on 
the tests this year. 

  

6th and 7th graders will attend Camp Canadensis in September this year. And the current 5th graders will attend in 
May 2022. Thank you to Chad Gallaher his efforts in making sure all Camp Hill middle school students are given this 
opportunity.  

 

The high school is working with students and families of seniors to plan a senior celebration event. It will be held at 
Farm 1840 and will include games and music. Graduation was also discussed and they are looking at several options 
including multiple ceremonies.   

 

The committee spoke about instructional models for next year and hope to make a decision by the end of the school 
year.   

g.  POLICY - MR. GALE 
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No report  

 

Mr. Gale thanked the many faculty members and community volunteers that helped with the chicken barbeque. 
They sold 850 dinners and raised approximately $5,000. Thank you to Mark Simpson and the Camp Hill Fire 
Department for all their help in making it a success.   

7.  REPORT OF BOARD REPRESENTATIVES 
  

  Minutes 

a.  COMMUNITY RECREATION - MRS. GURGIOLO 
  

  

Mrs. Gurgiolo reported that the committee had a meeting on Aril 6. Thank you to students who helped at the 
Bunny Extravaganza. The borough will host a document shredding day this Saturday, April 17 from 8:00 am -12:00 
noon. Residents can bring their shredding to the borough parking lot. There are additional details on the borough 
website. There is a need for Siebert Park Daycare counselors. Contact Audrey Logar if interested. Information on 
camps being offered this summer is on the borough website and registration for those camps begins April 19.   

b.  DISTRICT/BOROUGH - MR. LAMAY/MR. LATHAM 
  

  No report 

c.  CUMBERLAND PERRY AREA VOCATIONAL TECHNICAL SCHOOL - MR. LAMAY 
  

  No report  

d.  HACC - MR. GALE 
  

  No report 

e.  PERFORMING ARTS CENTER ADVISORY COMMITTEE - MR. CONNELLY 
  

  Mr. Connelly announced that practice for the musical Urinetown is underway.   

8.  NEW BUSINESS 
  

  Minutes 

a.  ROBIN JONES PROCLAMATION 
  

  

Mr. Karl read the Proclamation in honor of Robin Jones, Executive Director of The Lion Foundation from 2008 
through April 2021. The Camp Hill community, school district, and students are very grateful for all her work and 
dedication.   

Mr. Gale added that her contributions did not start with her service through The Lion Foundation, but goes back to 
when she served on the school board.  

 

Mr. Gale made a motion, seconded by Mr. Lamay to approve the Robin Jones Proclamation. The motion passed 
unanimously. 

Mrs. Jones thanked the school board and expressed her love for the community and the school district.   
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b.  JOINT STATEMENT OF UNITY 
  

  

Mr. Karl read the Joint Statement of Unity.  

Mr. Gale made a motion, seconded by Mr. Lamay to approve the Joint Statement of Unity.  

 

The board discussed that determining what the remote option will look like is a priority. The Curriculum Committee 
had hoped it would be developed before the end of the school year, but there is some additional information that 
needs collected before it can be done. The Community Engagement Committee will discuss those communications.  

The motion passed unanimously. 

c.  2021-22 SCHOOL YEAR CALENDAR 
  

  

Mr. Gale made a motion, seconded by Mr. Lamay to approve the 2021-22 School Year Calendar.  

 

Mrs. Kennedy thanked Dr. Sanker for preparing a back-up calendar in the event there are issues with the 
construction at Hoover Elementary.  

 

The motion passed unanimously. 

d.  REVISIONS TO THE HEALTH AND SAFETY PLAN 
  

  

Mr. Gale made a motion, seconded by Mr. Lamay to approve the Revisions to the Health and Safety Plan.  

 

Mr. Lamay expressed a concern that it does not include a date for review or expiration and that it’s tied to the 
matrix which is fluid.  

 

Mrs. Darchicourt took a roll call vote 7 Yes and 1 No (Mr. Lamay voting No and all other members voting Yes). The 
motion passed.   

e.  2021-22 CAIU BUDGET 
  

  
Mr. Gale made a motion, seconded by Mr. Lamay to approve the 2021-22 CAIU Budget. The motion passed 
unanimously. 

f.  NAVIANCE RENEWAL 
  

  
Mr. Gale made a motion, seconded by Mr. Lamay to approve the Naviance Renewal. The motion passed 
unanimously. 

g.  2020-21 SESI-PA AGREEMENT 
  

  
Mr. Gale made a motion, seconded by Mr. Lamay to approve the 2020-21 SESI-PA Agreement. The motion passed 
unanimously. 

h.  ELECTRONIC SIGNATURE RESOLUTION 
  

  
Mr. Gale made a motion, seconded by Mr. Lamay to approve the Electronic Signature Resolution. The motion 
passed unanimously. 
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i.  YORK COLLEGE AFFILIATION AGREEMENT 
  

  
Mr. Gale made a motion, seconded by Mr. Lamay to approve the York College Affiliation Agreement. The motion 
passed unanimously. 

9.  PERSONNEL 
  

  Minutes 

a.  PROFESSIONAL 
  

  
Mr. Gale made a motion, seconded by Mr. Lamay to approve the Professional personnel list. The motion passed 
unanimously. 

b.  CLASSIFIED 
  

  

Mr. Gale made a motion, seconded by Mr. Lamay to approve the classified personnel list. The motion passed 
unanimously. 

 

Mr. Karl stated there are three very instrumental people leaving and they will be missed. 

c.  EXTRA DUTY 
  

  Mr. Gale made a motion, seconded by Mr. Lamay to approve the Extra Duty list. The motion passed unanimously. 

d.  POLLOCK CENTER STAFF 
  

  No items   

10.  ADJOURNMENT 
  

  The meeting was adjourned at 8:07 pm 
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